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1 CODE OF CONDUCT FOR GOVERNING BODIES 

1.1 The following code provides a statement of the broad principles by which the 

governors of the school should operate.  The code has been agreed by the 

Trust Board as the standard to which Trustees, individual Governors and Local 

Governing Bodies should act as a member of the Wade Deacon Trust. 

 

 

2 GENERAL 

2.1 The Principal is responsible for the day to day management of the school, the 

implementation of policy and the operation of the curriculum.  Governors 

(subject to the relevant delegated powers from the Trust)  have a responsibility 

for determining, monitoring and keeping under review, the policies (Trust 

approved and local), plans and procedures within which the school operates.   

2.1.1 The main aim of the school is to raise the educational achievement of 

all its pupils. 

2.1.2 The governing body will contribute most effectively to this aim by 

focusing on its three roles: 

2.1.2.1 To provide a strategic view of where the school is heading. 

2.1.2.2 To act as a critical friend by providing support and advice to the 

school. 

2.1.2.3 To hold the school to account for the educational standards it 

achieves and the quality of the education it provides. 

 

2.2 All governors have equal status.  Although governors are appointed and elected 

by different groups, their central concern is the welfare of the school as a 

whole. 

2.3 
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7 TRAINING AND DEVELOPMENT 

7.1 Governor training and development is important.  It benefits the school and 

individual governors, and can help to develop effective teamwork.  Governors 
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10.9 minutes that summarise views succinctly, record decisions accurately and are 

made available, in draft form, soon after each meeting. 

 

11 OTHERS CAN EXPECT ME TO: 

11.1 attend regularly and be punctual; 

11.2 read the agenda, minutes and other papers before the meeting and note items 

I want to say something about; 

11.3 bring my papers to the meeting; 

11.4 make relevant and positive contributions; 

11.5 listen to and consider what other people want to say; 

11.6 accept my share of collective responsibility, even for those decisions that I do 

not personally agree with. 

 

12 GOVERNOR DRESS CODE  

12.1 To be a role model and act as aQ� DPEDVVDGRU�� *RYHUQRUV·� ZLOO� GUHVV�

appropriately and smartly in a suit or smart skirt / dress / trousers and jacket. 

 

 

13 VISITING THE SCHOOL 

13.1 Governors do not have an automatic right to enter the school.  However, they 

do need to have the opportunity to arrange visits to the school in order to see 

JRYHUQRUV·�SROLFLHV�LQ�DFWLRQ�DQG�WR�XQGHUVWDQG�KRZ�WKH�VFKRRO�ZRUNV� 

13.2 In order to avoid misunderstandings arising, it is advisable for every governing 

body to draw up its own policy on governor visits.  The details of such policies 

will vary from school to school, but common principles worth observing are: 

 

13.2.1 All governors should visit the school. 

13.2.2 The total number of visits per term should be agreed in advance with 

the Principal.  Too many visits can be disruptive to SXSLOV·�OHDUQLQJ� 
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13.2.3 The date and timing of a visit should be arranged in advance with the 

Principal and other staff involved. 

13.2.4 Visits should have a clear focus, linked to a school policy, a curriculum 

area or an aspect of the school development plan. 

13.2.5 If a governor is going to spend time in a classroom, this should be 

discussed with the class teacher so that both are clear how long the 

governor is coming for, what they are going to look at and what they 

are going to do. 

13.2.6 


